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S ales for the 52 weeks ended April 1, 1967, totaled 
$1,253,747,618. This represents a gain over the pre¬ 
ceding year of $52,997,796. 

Earnings did not keep pace, and are reported at $3.21 
per share on the average number of shares outstanding 
compared to $3.55 per share adjusted for the last stock 
dividend. 

Both sales and earnings showed marked improvement 
in the first 26 weeks of the year compared to the same 
period of the prior year. Shortly after the start of the 
second half of the year, however, there was a change 
in consumer attitude. Retailers generally, including the 
retail food industry, found customers had become cautious 
and were curtailing their normal spending. The number 
of uncertainties present in the economy prompted many 
customers to examine all their expenditures carefully. 
The food budget, being one that is reviewed every week, 
received major attention. Housewives selected super¬ 
markets as a convenient target for their protests against 
the increased cost of living. Unfortunately, their action 
was not directed at the real cause. Inflation is the culprit. 
inm-King mMs ;it everv step of the wav starting with 
those paid by the farmer are bound to be retlected in the 
retail price of food. 

Competitive efforts to maintain sales brought a 
lowering of prices and an increase in promotional elTorts. 
With sales lagging, this naturally had an adverse effect 
on earnings. The impact was further compounded by 
continued upward pressure on costs. Increases in wage 
rates, employee benefits, rental and operating charges, 
and Social Security taxes were some of the areas of cost 
pressures affecting every facet of our business. 

Faced with price increases from our suppliers, we 
made diligent efforts to control our expenses and, at the 
same time, increase our efficiency while trying to keep 
our prices low. In many instances price increases were 
absorbed wholly or in part. 

In spite of these actions it seemed to be difficult to 
explain the fact to the consumer that food is really a 
bargain. In the final quarter of 1966, the average family 
spent slightly less than 1873 of its disposable income for 
food. This is an all time low—contrasted to about 25% 
in the 1947-49 era and down from 2073 as recently as 
1960. Not only does the average family spend less of its 


disposable income for food today, it receives a much 
greater value because many foods are now processed in 
such a way that the time, effort, and expense of home 
preparation has been reduced. 

The period ahead presents challenges. Prices for the 
goods and services we buy will undoubtedly be higher. 
The mood of the consumer is still cautious. Competition 
will continue to be intense. It will take a good merchant 
to maintain profit ratios. Fortunately, Acme has demon¬ 
strated an ability to do well in periods of economic stress. 
We are confident that we can do it again. 

We. have been able to continue our store building 
program at a good pace and we are continuing our practice 
of obtaining sites to keep in step with growth and shifts 
in population. Our processing facilities and distribution 
centers are up to date. Training and development pro¬ 
grams now range from specific job training to broad 
management development seminars. Recruitment contin¬ 
ues strong. High schools, colleges, and graduate schools 
have been the sources of a number of fine new additions 
to our team. 

Recognizing the vital role that our real estate program 
plays in the future of our Company, we realigned our 
management team to give us an even greater ability to 
initiate and develop real estate opportunities. James K. 
Robinson Jr., who has had the overall responsibility for 
both the Real Estate Department and the warehousing 
and transportation function of our Company for 14 
years, will now give his undivided attention to our real 
estate program. John St. John, a member of our Engi¬ 
neering Department for tlf^fist 7 years, has been appointed 
General Manager of Distribution Services. He will direct 
our effort to take advantage of all the opportunities avail¬ 
able to us in the warehouse and transportation functions. 

Improved facilities and equipment, and expense con¬ 
trol and improved productivity programs will result in 
more efficient operations. Intensive sales promotion plans 
now underway, geared to our low price structure, are 
designed to present a strong customer appeal. We have 
confidence that the more than 28,000 able, loyal, and 
dedicated men and women who arc Acme will work 
together to achieve increased sales and improved earnings 
in. the coming year. 

Respectfully submitted 

u 

Chairman, Board of Directors President 
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Sales Sales increased 4.4% over those of the previous year. Sales 
for the 52 weeks ended April 1, 1967, totaled $1,253,747,618 com¬ 
pared with $ 1,200,749,822 for the year ended April 2, 1966. 

Consumer reaction to the increasing cost of living was focussed 
upon the food retailer in the second half of the year. Not only was 
there organized resistance, there was also a certain “wariness” on 
the part of many shoppers. 

Recent sales trends are at about the same level as the comparable 
period last year. A program with strong customer appeal has been 
initiated to improve the Company’s sales position. The Department 
of Labor Price Index of Food Consumed At Home has eased slightly 
and some meats, eggs, and citrus products are among the commodities 
now available at prices considerably below those of last year. 

Earnjngs Earnings for the fiscal year declined to $3.21 per share 
compared with $3.55 the prior year, adjusted for the 5% stock 
dividend paid March 31, 1967. Net earnings after taxes were 
$9,367,342 compared with $10,450,144 the previous year. 

Lower pi iced piugrams and increased pvomntinnal efforts in the 
face of higher costs and intense competition reduced earnings in the 
second half of the year. In addition, a three-week work stoppage 
during November at the distribution center in the 55-store Syracuse 
New York Division had an adverse effect on sales and earnings. 

Dividends Total cash dividends paid by the Company again increased 
and were $5,563,760 compared with $5,347,883 the previous year. 

A 5% stock dividend was paid on March 31, 1967. This was 
the fourteenth consecutive annual 5% stock dividend of the Company 
and involved the isssuance of 143,144 shares valued at $5,868,904. 

Financial Position Working Capital at the year end was $57,364,180. 
down from $72,429,212 a year ago. Contributing to this reduction, 
as is shown by the Source of the Disposition of Funds Statement on 
page 8, were the maturing long term notes, continued heavy expendi¬ 
ture for plant and equipment, and the purchase of shares of the 
Company’s outstanding stock which is currently held as treasury 
stock. Final payment of $10,375,000 on long term notes due August 
1, 1967, will be financed by short term borrowing. 

The $23,388,695 capital expenditure while down from the 
record $26,129,410 of the previous year is still substantially ahead 
of other years. The increased number of store openings and improve- 
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,52 WEEKS ENDED. 

Aprii I, 

April Z, 

April 3, 

March 23, f 

Aarch 30, 

March 31. 

April 1, 

April 2, . 


1967 

1965 

1955 ;3) 

1964 . 

1963 

1962 : 

-1961 

1360(3’ 

Sales..—. 

$1,253,748. J 

:,20Q,750 

. 1,151,198 

1,118,686 1 

.,081,061 

1,034,879 

1,011,489 

982,103 

Earnings before income taxes — 

16,487 

-13,685 

■ 24,314 

28,220 • 

27,091 

4 28,230 , 

27,543 

22,467 

Federal end Slate income taxes . 

. . 7, tOO. 

, 8,235 

11,430 

' 14,530 

: 14,030 

14,900 

14,870 . 

11,710 

Net earnings .'.... —, 

' 9,367 

.10,450 

12,834 

13,590 . 

13,06.1 

13,330 

12,673 

10,757 

,. Cash dividends: -.. .......M./ 

' 5,564 

- -5,348 

, 5,127- 

■ 4,524 ■ 

4,680. 

- 4,439 

. 4,377 

. 4,534 

Earnings for year retained. In business'.':.. . 

.3,803 

: 5,102 

a 7,757 

8,650 

3,35; 

: 5,891. 

8,295 

. 6,223, 

■ ' Kil. carnsn^. psrrafes . 

4'; 0.750- 

0,874 

’ Iiio 

2 i- 2 .it.; ' 

, 1.210 

1.290 

1.250 ■ 

1.100 

; Earnings per share/of common stock®; .'i. 

, .8.25 ; 

3.55 

' - 4.34 . 

7 .4.54 

.- : 4.37 

4.47 

4.27 

3.65 

Cash dividends per share of common stock® 

1.90-. 

: ; 1.83 

1.72 

1.64 

. .1.55 

- 1.49 

. 1.44’ 

1.46 

Stock dividends.-. 1 . E.:,, ;,v. . ... r, 

' s% - 

. 5% 

. " 5% 

7 5% 

5% ■ 

. 5% - 

; 5% ■ 

■ 589 

Current assets' .,. . . . . . , . 

’ : 79,134 4 

71,679 

..‘.63,901 

62,267 

- 56,396 

124.539 

; 56,683, 

” 51,614 

49,233 

■ VJorking-'capita! '.v.4?M.'..'M'. -■ 

- : 57,364 

72,429.- 

70,299 

. 78,265' 

. 75,017 

68,156 

, 63,561 

. 62,723 

. ' Current- ratio v. .... . r... ,V...... 1.. , 

4 !.?:? 

2.01 

5.15 

- 2.25 ... 

.‘2.33 : 

2.20 

2.27 

2.27. 

- -plant and .equipment additions a..44 : 

; 23,389 

25,129 

20,085 

27,590 ' 

' 13,505. 

15,752 

10.329 

15,607 

.Provision tor, depreciation or.ti-amorti/ation. 

' M3,650; 

12,744 

. 11,334 

; .10,843 - 

. 10,454 

' 9,694 

9,032 

8,768 

‘Jet piaaf-antf equipmen 

.113,843 ' 

110,371 

57,881 

' 83.575 

83,022 

. 80,719 

76,736 - 

76,401 

€fe assVJ , 

257SS3 

25737 

. ’ 240,462 - 

232,968 

21732? 

,209,064 

196,059 

190,855 

* >-r term debt less-cwrr i nst Ir nt 

, 5,106 

15,658 

11,737 

' 22,920 ■ 

’’ 14,050 

16,801 

13,378 

21,193 

Common■ shares! outstanding, at yean-nil.,;' ” 

2,514,205 ? 

’.,799,845, 

2,02:0,992 

2,588,208 2 

1,459,730 

2,334,129 

2,214,349 : 

2,097,369 

Common'stockholders’ equity:’ •, -M 4 '■■ 
Totat .■ 

. ■'■■.161,180..; ; 

153,478 

. 154,263.. 

148,947 

140,096 

131,481 

122,338 

113,814 

. Per share® .4... 4 _ ..4 

■ . -55.31 

- 5350 

52.19 

49.71 

46.86 - 

; 44.13 

>11.22 

38.57 

Number of rstaii stores at raar-end; ./ . • 

' Cupar markets '2 . i ..,........ 

s . - ,320 

- 841 

,"',857 

,853-- 

;. S36 

811 

793 

812 

. , TotaJ stores .-..41,.... .4. . V. „-.;.4.. ■ 

; SS7 

602 

-. 929 

883 

862 

845 

.. 340 

862 

>)B ^ A tort 

iirsbndifig' diirinj 

., hJ period 

, i;d;us!tU tor 

sutwj^-jor-t nc' 





ft) In tsc u. c ! - «sii . , , »■ » > 

ci«ri'o.-t skirts ■ 
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;r!';ts, Inc. cci 






' - • at ;crra f ttjf >b. 

evo; per store’to- 

sh Oiv(d?nd 

s tiavn. (jeon .ss 

burled far sute 





- . Fop fatii yean-sec 

.. 1 Wr ntmt/r ol'fent otstocK oalsteadipi at 

.)uds:*<;tft-«s w 

\i fcysi^a 


i nricr to roers 





Reproduced with permission of the copyright owner. 

Further r 

eproductit 

on proh 

ibited wit 

:hout peri 

mission. 






Saies . ■ 

MILLIONS OF DOLLARS 


average Weekly Sates Per Food .Store and 
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merits at the plants mentioned elsewhere in this report kept this 
figure at a high level. 

Store Program During the year 40 new food stores were opened 
including 21 at Alpha Beta. This was an increase of 8 stores over 
the number opened the prior year. With some tightness still existing 
in the construction money market, projections indicate that 30 new 
food stores will be opened in the current year. Included in this number 
are 9 Alpha Beta stores, 4 of which will be in the San Francisco 
Bay area. 

Rea & Derick, Inc. opened 9 new drug stores and closed 1. Their 
plans call for 6 openings this year, including their first stores in the 
state of New York. 

During the year, 67 food stores were closed. A careful analysis 
of the current and future potential of these stores indicated that 
they could not make a contribution to the Company’s progress. 

At the year end, the Company hadJiS^ stores in operation, in¬ 
cluding 52 stores operated by Rea & Derick, Inc. and 8 Hy-Lo Drug 
Stores operated by Alpha Beta. In addition. Alpha Beta has 7 coffee 
shops s.o.d ? fi'S' ,r, :r shops Di"'ino thp past vear delicatessen denart- 
ments were opened in a number of the food stores. More will be 
installed. These departments have great customer appeal. 

Facilities In early September, Alpha Beta opened a 40,000 square 
foot milk processing plant on a parcel of land adjoining the La Habra 
Distribution Center. This plant receives and packages fluid dairy 
products sold at Alpha Beta supermarkets. 

Milk tankers, each with a capacity of 6,000 gallons, discharge 
their loads in two receiving bays at the rate of six tank trucks per 
day. Two raw milk storage tanks, each having a capacity of 30,000 
gallons, are included in the building. There are four tanks of 10,000 
gallons each for handling the pasteurized milk. 

Milk carton- are formed, filled and sealed automatically on the 
filling machines. Then, the cartons are cased automatically and stacked 
for shipment. 

The modernization program begun at our Hurlock, Maryland 
fruit and vegetable cannery in February 1965, is nearing completion. 
The overall improvement program provides many efficiencies in the 
production of quality canned goods for Acme’s eastern stores. 

To meet the ever increasing demand for quality Lancaster 
Brand meat products, Acme Markets continued its modernization 
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and expansion program at its meat packing and processing plant in 
Lincoln, Nebraska. The scheduled October 1967 completion of an 
entirely new meat processing plant, including new selection and 
shipping area presently under construction, will enable Acme to ship 
meat directly to its stores. Acme will use refrigerated trailers—pro¬ 
vided and owned by the various railroads involved—carried “piggy¬ 
back” to our division cities. From the unloading points, the trailers 
will be picked up by Acme tractors for delivery to Acme supermarkets. 

The Company has leased the General Distribution Center in 
Philadelphia to Top Transport and Terminal Corporation, a subsidiary 
of Leaseway Transportation Corp. They are operating a public ware¬ 
house service at this location. 

General Progress toward the computerization of business informa¬ 
tion has continued during the year with the installation of computers 
in two divisions. During the current month, three IBM 360 Systems 
have been installed in Philadelphia. Significant advances have been 
made toward a management information system. These moves are 
part of a plan to tie together the eastern Divisions in a data proces c ’ng 
network for more effective decision making. 
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Alpha Beta Milk 
Processing Plant 


This plant, opened in Septem¬ 
ber, 1966, incorporates the 
latest developments in dairy 
products storage and packaging. 


Pictured here are one of the 
milk tankers, the two raw milk 
storage tanks, and the auto¬ 
matic filling and sealing line. 
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with comparative figures for preceding period 

19S7 

1S5S 

SOURCE: 

Net earnings . 

Charges against net earnings not involving the expenditure of funds: 

Depreciation and amortization. 

Deferred income taxes. 

(In Thousands) 

$ 9,367 $10,450 

13,650 12,744 

1,022 1,122 

307 - 

Total funds provided from operations . 

Advances under instalment purchase agreement . 

Proceeds from sales of common stock pursuant to exercise of options ... 

24,346 

78 

88 

1,195 

24,316 

5,193 

98 

256 

Total source of funds . 

25,707 

29,863 

DISPOSITION: 



Expended for plant and equipment . 

Long-term debt falling due within cne year. 

Cash dividends . 

Purchase of common treasury stock . 

23,389 

10,628 

5,564 

1,191 

26,129 

1,272 

5,348 

984 

Total disposition of funds . 

40,772 

33,733 

Decrease in working capital for the year . 

Working capital at oeginning of year. 

15,065 

72,429 

3,870 

76,299 

Working capital at end of year . 

$57,364 

$72,429 



Peat, Marwick, Mitchell & Co. 


The Board of Directors 
Acme Markets, Inc,: 

We have examined the consolidated balance sheet of Acme Markets, Inc. 
and subsidiaries as of April 1, 1967 and the related statement of earnings for 
the fifty-two weeks then ended. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included such tests of 
the accounting records and such other auditing procedures as we considered 
necessary in the circumstances. 

In our opinion, the accompanying consolidated balance sheet and statement 
of consolidated eamings present fairly the financial position of Acme Markets, 
Inc. and subsidiaries at April 1, 1967 and the results of their operations for 
the fifty-two weeks then ended, in conformity with generally accepted account¬ 
ing principles applied on a basis consistent with that of the preceding period. 

[■jui (btJLLzi? f- Cj . 

May 11, 1967 
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Acme Markets, Inc. and Subsidiaries 


‘.i c ■cmpsrsUvs f-Z’.ires for preceding period) 


CURRENT EARNINGS 

Sales .. ............ 


Cost of sales and operating expenses: 

. Cost of merchandise sold, including warehousing and transportation 

expenses ...... ..... . 

_ _ Wages, rents, advertising, administrative and other operating expenses 
Depreciation and amortization........ 

: Operating profit .. 

Other income (deductions):. 

Non-operating income, net .......... .... 

Interest expense ....... 

Earnings before income taxes .. 

Federal and State income taxes, including $1,022,000 deferred (1966— 


$1,122,000) (note 2) 


Net earnings - ■...." .. 

Net earnings per share of common, stock ... 

EARNINGS RETAINED FOR USE IN THE BUSINESS 

Balance at beginning of period .77,......... 

Net earnings for the period ............ 


Deduct: -. 7 

Cash dividends—$2 a share . 
Stock dividend— 5 % ___ 


Balance at end of period . 

See arcowpanyirig tuotts (o fiitiuicU 


FIFTY-TWO 
WEEKS, ENDED 
APRIL 1, 

FIFTY-TWO 
WEEKS ENDED 
APRIL 2, 

$1,253,747,618 

1,200,749,822 

992,061,793 

957,507,426 

231,080,935 

211,612.787 

13.649.626 

12,744,227 

1 7tA.792.354 

'.1.181,864,440 

16,955,264 

18,885,382 

52,08! 

211,532 

(540,003) 

(411,770) 

16,467,342 

18,685,144 

7,100,000 

8,235,000 ; 

$ 9,367,342 

10,450,144 ' 

S3.21 

3.55 

S 48.463.S22 

50,170,861 

9,367.342 

10,450,144 

57,831.164 

60,621,005 

5.563.760 

5,347,883 

5,868,904 

6,809,300 

11,432,664 

12,157,183 

S 46,398,500 . 

48,463,822 
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